Organization/Agency Application for Grant

1. Name of Organization: Sugar Creek Players, Inc.

2. Street Address:  122 South Washington Street, Crawfordsville, Indiana 47933
3. Telephone: 765 362 7077  Fax: None  Email: info@sugarcreekplayers.org


Website: www.sugarcreekplayers.org
4. Contact Person: Frank Cicela  Title: President

5. Is the organization requesting funding exempt from payment of income tax: YES

Nature of Request
1. Describe the project for which you are requesting a grant:   Replacement of 35+ year old inefficient furnace systems.  Furnaces are < 50% efficient.  Utility Bills are the single greatest recurring expense of the Theater.
2. Amount of request: $_$11,000*_  

Total amount needed for Project: $15,000**

Deadline Grant needed by: _Negotiable Fall of 2005_
*Goal is to replace 4 of 6 Building Furnace Systems

** Cost to replace all 6 systems
Depending upon funding constraints we are open to replacing 2 furnaces per year over the course of the next 3 years.

3. Is your organization contributing to the project in terms of cash and/or in-kind/non-cash?  If so please provide the details of the contribution. Volunteer Labor will be contributed toward the demolition/removal of old furnaces, Concurrent Fund Raising is in Process:  Silent Auctions,  Community Garage Sale w/proceeds to benefit Theater, Along with bagging groceries at County Market for tips/theater promotion.  Soliciting Furnace Manufacturers for Equipment Discounts/Donations.
4. From what other companies/sources of revenue are you requesting a contribution and for how much? _SAI Foundation, Alcoa Foundation, Tipmont REMC Operation Round Up Trust 
5. Who will benefit from this project?  Residents of Crawfordsville, Montgomery and surrounding counties (30,000 plus people) benefit from the performances and unique arts offering the theater provides.  A typical season includes five theatrical/musical productions, one children’s production and a children’s theater workshop. 
6. Number of individuals, families or groups served by your organization/agency in the past year.  Normal Theatrical Productions draw approximately 5000 patrons per year.  Movie Night Draws and estimated 500-750 patrons per year.  We have also hosted special movie screenings for the Crawfordsville “Just Say No” Clubs and are working on an event for the Character Counts Groups as well.  Special events planned for this year yet include a Chopin Piano Recital and hosting special events in collaboration with the Montgomery County Historical Society in Celebration of the 100 year anniversary of the Ben Hur Museum
7. If we support your project, how will you measure its effectiveness and follow-up with us on your results? _Project Timelines will be drawn up and shared with all involved parties.
8. Are there specific results/outcomes that are expected? The Sugar Creek Players is looking forward to a 2/3 reduction in energy costs (as well as a warm and toast venue for years to come!) 
More about your Organization
1. Do you have a Board of Directors? Yes 

Jo Clouser (Treasurer) Darlington, IN  

Andrea Poole Roachdale, IN  

Nancy Rodenbeck (Secretary) Crawfordsville, IN  

Brett Gann  Crawfordsville, IN  

Barbi Leaman (Vice-President) Colfax, IN  

Sheila Howard  Wingate, IN 

Ellen Ball Crawfordsville, IN  

Joyce Meyer Crawfordsville, IN

Frank Cicela (President) Crawfordsville, IN 

Steve Hester Crawfordsville, IN 

Debbie King Crawfordsville, IN 

Trudy Cunningham Crawfordsville, IN 
