Sugar Creek Players
Board Meeting Agenda
December 13, 2004 6:30pm

Call to Order: F. Cicela
Introductions/Welcome
Review/Comments on Minutes: N. Rodenbeck

Presidents Report: F. Cicela
Seussical Congratulations!
Staples Theater Rental
Cable Building Tree vs. Marquee (Program Survey)
Awaiting Feedback on SAl Foundation Grant (Furnaces)

Treasurers Report: J. Clouser

Review/Comment on Committee Status

House Committee - Cicela
Re: Cable Building Extended Lease thru April 30, 2005
Dressing Room Locker Proposal - Cicela
Marquee Lights - Intermittent Problem?

Theatrical Committee - Rodenbeck

Publicity Committee - Rodenbeck

Box Office Committee - Ball

Movie Night Committee - Cicela
Movie Proposal for consideration:
www . endofsuburbia.com
Emperor®s Club Re-Schedule
Ben Hur Study Anniversary/Montgomery County Historical Society
WWIl Anniversary

Financial/Special Projects Committee
Website: www.sugarcreekplayers.org updated and current
Registered Sugar Creek Players Website/Organizations at:

http://www._neighborhoodlink.com (Crawfordsville, 47933)
Curtain-up Community Theater Directory
Vanity Benefit Concert: Everett/Maddux - Need ~ $600 Corporate
Sponsorship for Piano Rental

Children®s Workshop Status

Governance Committee - Gann
12/13/04 Present Proposed Governance Changes to Board
01/xx/05 Comment Period for Governance Changes
02/xx/05 Vote to Accept Governance Changes

Old Business

Recent Production Activities (Seussical)
Close-out Report - Gann/Rodenbeck

Public Comments -- | was just blown away by Seussical --
one of the best shows 1°ve seen on the Vanity stage.
Everything came together. Some absolutely first rate
individual performances, but the ensembles and chorus
were Ffirst rate as well. Please pass this along to

the board -- ultimately, you guys get some credit
because it takes solid management to create an
environment where great theatre can happen.



New Business
County Market Publicity - Cicela
Calendar Dates Reserved w/Store Manager Scott Woodard
Saturday March 5, 2005 Noises Off Cast
Saturday May 28, 2005 The Hobbit Cast
Saturday July 30, 2005 Carrousel Cast
Propose $1.00 OFf Opening Night w/County Market Advertising
Coupon

Proposal - Restore Preview Nights for indigent community ex. John
Baird Learning Center - Cicela

Proposal - Thank You Gift Certificate for A. Stanley - Cicela

Theater Lost and Found - Cicela
Publicized Theater Wish List - Cicela

Vanity Fare Newsletter
Next Meeting Date

Invited Guests for Next Meeting: Piper Hutchinson, Liz Meyer, XXxX
Family

Round the Circle
Private Notes/Comments

Adjournment



