Sugar Creek Players
Board Meeting
November 14, 2005, at the Vanity Theater

Present. Ball, Bernet, Hepburn, Hepburn, Hester, Howard, Meyer, Rodenbeck,
Excused: Janeway, Gann, Leaman, Clouser, Yund

Minutes of previous meeting were accepted as amended.

President’s Report

The water bill was ~ $75, with no apparent increase in usage. Nancy will have the water
company look into situation.

Fire Marshall inspection is still incomplete.

Lights, fixtures, panels, room divider and other items were purchased from the Library
Auction. Thanks to those assisting.

Treasurer’s Report
Not available. Finance committee has not met.

Committee Reports

House committee:

Topic: Lights installed on stage. Electricity has been installed in the prop room.

Topic: Hepburn suggests a hoist or lift in the old elevator area.

Action: Motion to investigate costs, passed.

Topic: Roof—When necessary, it was suggested to consider a steel roof, approx: $7500.

Theatrical

Topic: Stated a need for a policy on pricing private events.

Discussion if theatrical committee should be in charge of special events.

Action: Meyer moved entertainment projects be housed under Theatrical committee.
Theatrical committee will arrange the stage if needed if needed for an outside event.
Motion passed.

Publicity
Topic: Still need a sponsor for CSI. Homespun will co-sponsor.
Discussion: Job of Treasurer includes seeking sponsors.

Box Office
Discussion: Decided to continue to offer a free afternoon ticket to the next show to thank
folks for participation.

Special Projects

Christmas Parade: Yund will organize. Meyer will obtain a banner at around $75 with
grommets and casing.

Documentary, Invisible Children, for December 3™. SPC will provide location but not
advertising or marquee.



Church requesting space for services.: Tabled.

Colts games: No progress at present

Intelligent Design Series: Documentaries at no cost. Board agreed to review content.
WalMart Documentary: Motion to not show. Passed.

Milligan Birthday Part: December 17, 7p. Motion to offer Theater. Passed.

Movie Night:

Topic we are in year 2 of three-year commitment, movies have not been shown
consistently, and attendance is poor.

Discussion: Fear losing money with continued movie events.

Action: Agreed to discuss nature of commitment with Nancy Domel.

Old Business:
None offered

New Business:
None offered

Adjourned.
Next meeting:
December 19, 6p at Rodenbeck’s home, for dinner, with business meeting to follow.

Ellen Ball, Secretary
Sheila Howard, Temporary Assistant
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