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Article I – NAME


Section 1.  This organization shall be known as Sugar Creek Players, Inc.

Article II – OBJECTS

Section 1.  The object and purpose of this organization shall be to enrich the cultural life of the Montgomery County Community through the encouragement and promotion of dramatic performances and related activities.


Section 2.  All projects and promotions of this organization shall encourage the members and residents of the Montgomery County Community to participate in the performances sponsored.


Section 3.  The expenses of the organization shall be financed by means of admissions or such other means as may be designated by the Board of Directors.


Section 4.  In addition to the promotion of dramatic performances and related activities, the further object of this organization shall be to serve as a means of education and training of members and participants in the dramatic arts.


Section 5.  No part of the net earnings of this organization shall inure to the benefit of, or be distributable to, its members, directors, officers or other private persons, except reasonable compensation for services rendered may be paid to further the objects and purposes of this organization.


Section 6.  No activity shall be carried on by this organization that is prohibited by section 501 (c) (3) of the Internal Revenue Code of 1954 or any other federal statute or amendments thereto.

 Article III – MEMBERSHIP

Section 1.  All persons interested in the purposes of Sugar Creek Players, Inc. shall be eligible to become members upon payment of the periodic dues established for the membership by the Board of Directors.


Section 2.  All members shall be listed on the membership roll and be eligible to vote on matters brought before the Annual Meeting.

Article IV – ANNUAL MEETING

Section 1.  An Annual Meeting shall be held each year in the month of August.

Article V  – BOARD OF DIRECTORS

Section 1.  The administration of this organization shall be controlled by the Board of Directors who shall supervise all its business affairs.  Suggestions received from members during the Annual Meeting or otherwise shall be given serious consideration.


Section 2.  The Board of Directors shall be comprised of fifteen members.


Section 3.  Election of new Directors shall be by the General Membership of Sugar Creek Players, Inc. present at the Annual Meeting.  Elections to fill unexpired terms created by Board resignations or otherwise may be held from time to time by the Board of Directors.


Section 4.  There shall be fifteen Directors elected to serve terms of three years each beginning in September of the year elected.  Three-year Director terms shall be staggered so as to have no more than five Directors’ terms up in any one year.


Section 5.  Directors may not be elected for more than two consecutive terms.


Section 6.  Eight or more directors present at any meeting of the Board of Directors shall constitute a quorum.  On matters which come before the Board, the majority shall rule.


Section 7.  The officers shall be a President, a Vice-President, a Secretary and a Treasurer.  Election of officers shall be by the Board during the August meeting.  Officers elected shall serve from September to the August Board meeting of the following year.


Section 8.  The officers of the Board of Directors shall comprise the Executive Committee.  The responsibility of the Executive Committee shall be to administer the affairs of this organization with respect to such matters as may arise between regular meetings and the Board of Directors and also to develop, screen, review or otherwise act on matters to come before the full Board so as to facilitate its decision making.

Article VI  – STANDING COMMITTEES

Section 1.  There shall be five standing committees of the Board of Directors.  Standing Committees will be made up of board members and volunteer members.  Upon Board approval Standing Committees are responsible for researching, making recommendations and implementing Board decisions.




Standing Committees

a. Box Office

b. Building

c. Finance

d. Publicity and Promotion

e. Theatrical

Section 2.  There shall be a standing Box Office Committee consisting of not less than three nor more than five members whose primary purpose shall be to ensure that the box office will be staffed, which includes coordinating volunteers to staff the box office a minimum of one week prior to and the two weeks of a current production.

a. The Box Office Committee shall be responsible for filling season ticket orders as they come to the theater.

b. The Box Office Committee shall be responsible for the printing of the season tickets.

c. The Box Office Committee shall be responsible for the planning and promoting of season ticket sales.

d. The Box Office Committee shall be responsible for recruiting ushers.

Section 3.  There shall be a standing Building Committee consisting of not less than two nor more than five members whose primary purpose shall be the general maintenance and upkeep of the building including construction and repairs.

Section 4.  There shall be a standing Finance Committee consisting of not less than three nor more than five members whose primary purpose shall be the financial integrity of the theater.

a. The Finance Committee shall be chaired by the Treasurer of the Board of Directors and shall include the President.

b. The Finance Committee shall be responsible for planning the annual budget for the Sugar Creek Players, Inc.

c. The Finance Committee shall be responsible for planning individual show budgets.

d. The Finance Committee shall be responsible for grants.

e. The Finance Committee shall be responsible for corporate sponsorship.

Section 5.  There shall be a standing Publicity and Promotion Committee consisting of not less than three nor more than six members whose primary purpose shall be to ensure community awareness of the activities of the theater.

a. The Publicity and Promotion Committee shall be chaired by the Secretary of the Board of Directors.

b. The Publicity and Promotion Committee shall be responsible for the printing of the programs, posters and/or table tents for each production.

c. The Publicity and Promotion Committee shall be responsible for securing an individual to sell advertisements in the programs and coordinating those advertisements.

d. The Publicity and Promotion Committee shall be responsible for advertisements and articles to the newspaper, radio and television stations.

Section 6.  There shall be a standing Theatrical Committee consisting of not less than six nor more than ten members whose primary purpose shall be to enable productions by or for Sugar Creek Players, Inc.

a. The Theatrical Committee shall include two members of the Board of Directors, one of which will be the chairman.

b. The Theatrical Committee shall be responsible for recommending plays to the Board and for running show dates for the upcoming season.

c. The Theatrical Committee shall be responsible for obtaining directors and producers for the season, through Board approval.

d. The Theatrical Committee shall be responsible to address performance needs in the areas of production.

e. The Theatrical Committee shall be responsible for obtaining the rights of the plays for the current season.

Section 7.  On matters coming before any of the standing committees, a quorum shall consist of a majority of its members and a majority of a quorum shall rule.

Article VII  – DUTIES OF OFFICERS

Section 1.  The President shall preside at all meetings and direct business of the corporation, subject to the directions of the Board of Directors.


Section 2.  The President may appoint any necessary committee including a nominating committee to fill vacancies of the Board which will report to the Annual Meeting.


Section 3.  In the absence or disability of the President, the Vice-President shall perform the duties of the President.

Section 4.  The Secretary will keep the records of the organization, keep minutes of the meetings, maintain a roll of membership and give notice of all meetings upon proper request.

Section 5.  The Treasurer shall be custodian of all funds of the organization and shall maintain financial reports and pay all authorized expenses.

Section 6.  The office of President shall not be filled by the same Board member for more than two consecutive terms.

Article VIII  – MEETINGS

Section 1.  The Board of Directors shall meet each month, pursuant to notice from the Secretary or President,

Article IX  --  VOTING

Section 1.  Board Members shall refrain from voting on issues that may represent a conflict of interest of personal gain.

Article X  – AMEDMENT OF BY-LAWS

Section 1. These By-Laws may be amended by 2/3 vote of the Board of Directors present at any meeting at which there is a quorum.

Article XI  – DISSOLUTION OF SUGAR CREEK PLAYERS BOARD

Section 1.  Upon dissolution of the organization, the Board of Directors shall after paying or making provision for the payments of all liabilities of the organization dispose of all assets of the organization, exclusively for the purpose of the organization in such a manner or to any organization with the same purposes, as shall at the same time qualify as an exempt organization under 501 (c) (3) of the Internal Revenue Code of 1954 or any corresponding provision of the future, as the Board to determine.  If all assets are not divided they shall be disposed of by the Circuit Court of Montgomery County.
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